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Introduction

Strategic planning is an important activity that the leadership of the Wyoming Highway Patrol 
(WHP) takes seriously, as it helps in providing direction, prioritizing initiatives (goals), and 
strategically focusing resources to accomplish the agency’s vision and mission.   

The WHP uses the balanced scorecard (BSC) to capture and display goals, performance 
measures, strategies, targets, and progress toward goal achievement. The BSC methodology is 
used because it incorporates four main perspectives into the strategic planning process: 
stakeholder or customer; financial; internal processes; and learning and growth (capacity). 

Leadership adopted a formal process to strategically plan and develop BSCs every three years.  
This planning process integrates employees into the process, emphasizes buy-in and 
accountability, and helps communicate results to interested stakeholders. Each section within 
the WHP is responsible for developing a BSC, including goals and strategies which align to the 
overall BSC. To view the latest BSC, click here.

Overview

The primary duty of the WHP is to provide the motoring public with safe travel throughout 
the state of Wyoming. This is carried out through safety-minded communication with the 
public, enforcement of traffic laws, and thwarting criminal activity. 

The WHP is comprised of two sections: Field Operations and Support Services. Field Operations 
involves enforcement of state laws, crash investigations, criminal interdictions, enforcement of 
commercial vehicle rules and regulations, executive protection, and professional standards and 
conduct, among other duties. Support Services provides statewide dispatch services, port of 
entry offices that assist in maintaining safe commercial vehicle travel, and motor carrier 
vehicle services. Additionally, Support Services provides the necessary equipment to all WHP 
personnel, technology research and implementation, records retention and distribution 
services, evidence retention, and safety education and training programs, that all traverse with 
Field Operations.  

http://www.dot.state.wy.us/files/live/sites/wydot/files/shared/Management_Services/SPI/WHPBSC.pdf
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Organization Chart
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The primary functions performed by Wyoming Highway Patrol include:
• Enforcing public safety and traffic laws;
• Performing criminal interdiction on Wyoming highways, to include human and sex trafficking, 

controlled substances, stolen property, and homeland security;
• Conducting crash investigations;
• Directing, controlling and regulating motor vehicle traffic on public roadways;
• Providing Executive Protection and Capitol Complex security;
• Inspecting passenger and commercial vehicles for safety-related equipment violations;
• Providing community education and administering safety programs to the public, other law 

enforcement agencies, and criminal justice agencies;
• Educating about and enforcing commercial motor vehicle rules and regulations, roadside, in 

ports, and at public meetings;
• Operating a centralized statewide communication center, which is the vital communications 

link between the public, troopers, and other public safety agencies in the State of Wyoming;
• Utilizing equipment and technology to maintain industry standards for today and the future; 

and
• Processing oversize and overweight loads through permitting to ensure public safety while 

loads are in transit. 

Functions
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Vision, Mission, and Values

Following are the overall vision, mission, and values of the WHP: 

Vision 

Mission 

Values 

Leaders and partners in public safety ensuring a safer tomorrow

The Wyoming Highway Patrol is committed to serving and protecting the 
public through enforcement, education, and partnerships, while earning the 
trust and respect of those we serve through compassion and professionalism. 

The Wyoming Highway Patrol is dedicated to fostering organizational pride 
by exemplifying the following eight core values:

Integrity  Be truthful, ethical, accountable, consistent, fair, and predictable. 

Courage Overcome fear, have administrative fortitude, remember principle 
over expediency, do what is right, and demonstrate self-initiative. 

Discipline Display self-control, be respectful, and maintain objectivity. 

Loyalty Have allegiance and trust to: ourselves, each other, and to the public; 
submit to authority; and use difficult times to demonstrate my   
commitment to those I serve.  Submission equates to “being under  
 authority grants authority.”      

Diligence Pursue excellence through hard work, dedication, and perseverance.  
Stay the course.  Be committed.  Invest the time and energy to 
complete each task assigned to me. 

Humility Have compassion, good listening skills, and be a servant leader. 
Recognize weaknesses in myself and strengths in others. 

Optimism Focus on the future with a clear understanding of responsibilities 
to achieve agency goals, maintain a positive outlook, demonstrate 
patience and understanding, and recognize others.   

Conviction Approach our day-to-day activities with confidence, passion, and 
sincerity.
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Goals

Below are the five overall goals for WHP:

• Focus on Public Safety

• Provide Exceptional Customer Service

• Prepare for the Future

• Care for our Wyoming Highway Patrol Family

• Be Excellent Stewards of Our Resources

To view the latest BSC, click here.

http://www.dot.state.wy.us/files/live/sites/wydot/files/shared/Management_Services/SPI/WHPBSC.pdf


7WHP Strategic Plan

2016 Combined Efforts

• Patrolled Wyoming highways for a total of 131,528 hours, resulting in more than 42,000 speeding 
motorists being cited, 1,704 drug offenders being arrested, and 972 under the influence motorists 
being removed from Wyoming's highways;

• Assisted more than 10,000 motorists (10,575) with things such as changing a tire, being stranded, 
or getting gas for their vehicle;

• Conducted more than 6,651 crash investigations, 246 of which were alcohol related;
• Cited more than 5,000 motorists for lack or misuse of seat belts - nearly half of the fatalities on 

Wyoming's highways in 2016 were due to lack of seat belt;
• Assisted other law enforcement agencies and officers 8,747 times;
• Dispatched more than 213,000 calls for service, and assisted 8 other agencies with calls;
• Added 4 additional dispatch services, including Endangered Person Advisories, Amber Alert 

Notifications, Safe2Tell, and Probation Warrant Entries;
• Conducted nearly 600,000 overweight and safety inspections of commercial vehicles at Wyoming 

Ports of Entry - of the 5,734 safety inspections, 1336 commercial vehicles deemed unsafe to 
operate were removed from Wyoming's highways;

• Fatal crashes in 2016 were the lowest in three years - 100 (2016), 129 (2015), 131 (2014);
• Customer satisfaction with WHP responding to situations appropriately and treating people with 

courtesy and respect was highest in 2016 than the last three Customer Satisfaction Surveys. 

2016 combined efforts toward ensuring public safety and preventing fatalities, injuries, and 
property damage on Wyoming Highways:
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Summary

This strategic plan provides the overall direction for the WHP for the next three 
years. The overall and District/Captain balanced scorecards will be reviewed and 
performance measures updated on an annual basis. Additionally, the balanced 
scorecards will be reviewed for effectiveness and progression toward goals, and 
modified as needed.

The Commanding Officers of the Wyoming Highway Patrol reaffirm our belief in 
the value of this Strategic Plan.

Colonel Kebin Haller Lieutenant Colonel Shannon Ratliff

Major Josh WaltherMajor Keith Groeneweg




